TRUST THE PEOPLE YOU PUT IN CHARGE

FOCAL PASSAGE: EXODUS 18:17-19

BIBLICAL TRUTH: You have to learn how to delegate some of the
workload and trust those you put in charge.

BUSINESS IMPACT: by sharing workloads one person can go a lot further
and the company can be more productive.

Exodus 18:17-19 Moses’ father-in-law replied, “What you are doing is not
good. 18. You and these people who come to you will only wear yourselves
out. The work is too heavy for you; you cannot handle it alone. 19. Listen
now to me and I will give you some advice, and may God be with you. You
must be the people’s representative before God and bring their disputes to
him.

Sometimes the hardest thing to change after a promotion is you.

We have the tendency to want to do it all. Why? Because in most cases we
feel no one else can do as good a job as we can.

But with this attitude you increase your labor and reduce the effectiveness of
the business and the product.

When you train and trust someone else you open the doors for new thought
and productivity.



One of the greatest things you can give a person is the sense of responsibility
and ownership of the company he or she works for.

Pray—that the Lord will allow you to let go of some of your workload so
others will grow and maybe your business will grow too.



